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Dysart School Safeguarding and Wellbeing Offer 
 
 
INTRODUCTION 
 
OHC&AT and Dysart School are committed to providing outstanding educational 
opportunities for all our pupils and students. The safety and welfare of our pupils and 
students is of the utmost importance. All adults working in OHC&AT settings must 
protect children and vulnerable adults from abuse and be aware that any pupil or 
student may be abused or be at risk of abuse. 
 
Dysart School follows the Child Protection, Adult Protection & Safeguarding Policy and 
Procedures and the Student Mental Wealth, Health & Wellbeing Policy as agreed by 
the OHC&AT Board of Directors. Our Safeguarding & Wellbeing Offer provides further 
detail about the specific work, both proactive and reactive, that we undertake within 
the school/College to ensure that our pupils/students are able to learn and thrive in a 
safe and supportive environment. This document should therefore be read in 
conjunction with both of the above named policies and procedures. A full list of related 
policies and procedures can be found in the Child Protection, Adult Protection & 
Safeguarding Policy. 
 
This document gives details of Dysart School’s contextual safeguarding approach and 
any localised child protection procedures. It is structured around three tiers of 
provision: 

 Universal – this encompasses all proactive work undertaken to safeguard our 
pupils/students, e.g. pastoral care, curriculum delivery, whole school culture, 
student voice/student advocacy work, therapeutic support, partnerships with 
external services e.g. clinical psychology. 

 Targeted – any specific programmes or initiatives aimed at students or families 
who may benefit from additional support e.g. special learning programmes, 
group work for students at risk. 

 Specialist – external support or specialist support within school that is aimed at 
students and/or families who have been identified as needing extra support e.g. 
learning developed specifically to safeguard, therapy and nursing programmes. 

 
 
DEFINITIONS 
 
Safeguarding:  
Protecting children / young people from maltreatment; 
Preventing impairment of children’s / young people’s mental and physical health or 
development;  
Ensuring that children / young people grow up in circumstances consistent with the 
provision of safe and effective care; and 
Taking action to enable all children / young people to have the best outcomes 
 
Child Protection: The actions taken to protect children / young people identified as 
suffering, or likely to suffer from, significant harm. 
 
 
  



   

 

Dysart School – Safeguarding and Wellbeing Offer 
 

Responsibilities 
 

Emmet 
Murphy 
Vice 
Principal 
 
DSL 

Leigh Edser 
Principal 
 
Deputy DSL 
 

Dani 
Toogood 
(Assistant 
Principal), Jo 
Williams 
(Assistant 
Principal), 
and Steph 
Cruse 
(Assistant 
Principal) 

Natalie 
Aylen 
Pastoral 
Support 
Adviser 
 
Assistant 
DSL 

Penny 
Jelbert 
SBM 

Jo Williams 
Assistant 
Principal 
Mental Health 
and Wellbeing 
Lead 

Handling 
SG 
referrals; 
Liaising with 
outside 
agencies 
(e.g. SPA, 
MASH, 
Social 
Care); 
Ensuring 
staff are 
suitably 
trained etc 
in SG; 

Handling SG 
referrals; 
Liaising with 
outside 
agencies (e.g. 
SPA, MASH, 
Social Care); 
Planning and 
delivering 
staff CPD; 
Maintaining 
effective 
overview of 
current pupil 
SG concerns; 

Handling SG 
referrals; 
Liaising with 
outside 
agencies (e.g. 
SPA, MASH, 
Social Care); 
Planning and 
delivering staff 
CPD; 
Maintaining 
effective 
overview of 
current pupil 
SG concerns; 

Administrati
ve tasks 
related to 
SG 
referrals; 
E-PEP 
funding; 
Team-
Teach 
training for 
staff; 

Maintaining 
accurate 
SCR; 
Ensuring 
First Aid, 
H&S 
training is 
up to date; 
 

Member of the 
Safeguarding 
team; 
Updating the 
Dysart Mental 
Health and 
Emotional 
Wellbeing 
Strategy 

 
 
                                                                                                                                                               
 
 

DSL – Child protection 
Areas of Responsibility (List not 
exhaustive) 
 
Physical abuse 
Sexual Abuse 
Emotional Abuse 
Neglect 
Bullying 
Child criminal exploitation 
Child sexual exploitation and trafficking 
Children missing education    
Domestic abuse                                       
Female genital mutilation                            

Fabricated illness  
Faith abuse  
Gender-based violence 
Harmful sexual behaviour         
Intimate care 
Mental health  
On-line safety  
Peer on peer abuse                                     
Physical intervention and use of reasonable 
force 
Private fostering 
Radicalisation / extremism 
Substance misuse                      
 

 

Portfolio Governor for Health & Safety, Child Protection and Safeguarding –  

Jackie Van West 



   

 

 
 
 

Dysart School – Safeguarding and Wellbeing Offer 
 

Provision 
 

UNIVERSAL PROVISION 
Safeguarding 

- Relationships / Relationships and Sex Education features extensively in the 
Dysart school curriculum and are delivered in a meaningful way that is 
based around the needs of individual pupils. The ‘Ripples’ curriculum 
(Relationships / RSE) was rolled out during 2020/2021 and continues to be 
refined / developed during 2021/2022. 

- Pupil Voice – whilst there are no recorded instances of bullying at Dysart in 
recent years, we very much embrace the belief that harmful child on child 
behaviours are taking place and are continuing to embed pupil voice deeply 
into everyday practice to tackle this. Two pupil safeguarding ambassadors 
are involved in staff recruitment and undertake activities such as H&S 
learning walks around the school site. We have developed pupil-friendly 
safeguarding posters that promote safeguarding and help steer pupils 
towards adults that they can speak to where they themselves have 
concerns. A pupil complaints process was developed recently which 
outlines how pupils can make complaints as well as how staff / parents can 
complain on behalf of a pupil. We work extensively with speech and 
language therapy colleagues to promote meaningful communication for all 
pupils. 

- DSL appropriately trained (Andrew Hall ‘Leading Effective Safeguarding 
CPD’ – April 2019; Understanding Childhood Neglect – May 2019; Regular 
attendance at Kingston & Richmond Safeguarding Children with Disabilities 
Team Meetings; Andrew Hall DSL training for Complex Needs – Sept 2019, 
undertaking MSc in Safeguarding from September 2020; Andrew Hall DSL 
training – Sept 2021) 

- Safeguarding team (DSL, Deputy DSL, plus eight other staff members) all 
attended Andrew Hall DSL training – Sept 2021.  

- The DSL and the Deputy DSL are both Safeguarding governors at other 
OHCAT schools. 

- Staff concerns are recorded using CPOMS. Behaviour incidents and 
medical incidents are also recorded on CPOMS which obtains live 
attendance data for each pupil from SIMS, enabling an accurate, holistic, 
picture of each pupil to be presented at any given point in time. 

- All classrooms include a safeguarding poster with clear photos and mobile 
numbers of the DSL and Deputy DSL. Classrooms also include a ‘Pupil-
Friendly’ safeguarding poster to show pupils who they can go to if they are 
hurt or worried about something. 

- School site is secure and accessed by biometric scanners. Adults on site 
wear colour-coded lanyards to ensure that visitors are easily recognisable. 

- Fortnightly ‘BAG’ (Blue; Amber; Green) meetings, provide a forum for all 
members of the safeguarding team to share updates on individual pupils 
across the school. Every pupil is risk-rated based on safeguarding 



   

 

information, behaviour and medical incidents, and attendance. Every pupil 
is considered at every meeting. 

- Staff work with therapists and families to promote effective communication 
skills for all pupils, giving pupils the tools they need to communicate 
meaningfully with those around them  

- Families Workshops – workshops held at school throughout the year 
designed to better equip families to support their child outside of school 

- British Values is actively promoted through Dysart’s ‘Rainbow’ curriculum 
which was written specifically for pupils at Dysart  

- Comprehensive risk assessment process for all educational visits – Evolve 
– all staff have received training in its use  

- Allocated school nurse present on site throughout week. Trained first-aiders 
are distributed across each department so all classes can access first aid 
support quickly in the event of an accident.  

- All staff are Team-Teach trained and the school employs Team-Teach 
trainers who can adapt & deliver bespoke training as and when needed. 

- We have employed a Moving and Handling Trainer who ensures classes 
with pupils with mobility difficulties have staff who are trained in Moving and 
Handling. 

- An anonymised questionnaire of a cross-section of staff (to include 
teachers, TAs, site team, admin team, SLT, therapists, and agency staff) is 
conducted termly. The questionnaire asks a series of questions about 
reporting procedures at Dysart and enables members of the safeguarding 
team to be confident that safeguarding concerns are consistently reported 
and to identify any potential gaps which might require additional CPD. 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

Staff Safeguarding CPD 

A bespoke two-year rolling Safeguarding CPD programme for Dysart staff covering 
a range of themes that we know pupils at Dysart are at increased risk of has been 
created: 

 

The risks that Dysart pupils potentially face are dynamic and are always subject to 
change. Therefore, a theme that runs through this programme of continuous 
professional development is linking the ‘what’ with the ‘why’: developing and 
building on staff knowledge of procedures, reporting processes and legal 
requirements, whilst also deepening their understanding of why we do what we do 
to promote safeguarding. This ensures that, as circumstances and risks evolve, 
staff have the understanding needed to make suitable adaptations in their 
responses. 

All staff attend annual statutory updates in safeguarding with regular additional 
training linked to areas of local need delivered throughout the year (additional 
training during 20/21 has included relationships with families, honour-based 
violence, and domestic abuse. 21/22 additional training has included bespoke 
training for our admin and premises staff as well as training for all staff on the role 
of the Disabled Children’s Team in Kingston and Far Right Radicalisation). 
Training always includes ‘reminders’ on reporting procedures to ensure that staff 
are consistently adhering to the reporting procedures. Ongoing conversations with 
staff around specific pupil cases are also considered part of the wider CPD 
programme, as discussion around risk and how we manage risk leads to better 
understanding of safeguarding in general. More information about the CPD 
programme for staff is available from the DSL. 

Safeguarding

Statutory 
Updates

Educational 
Visits / Risk 

Assessments

Safeguarding 
Case Studies

Building & 
Maintaining 
Meaningful 

Relationships 
with Families

Neglect

Mental 
Health & 

Wellbeing

Reporting 
Procedures / 
Overview of 
Safeguarding 

at Dysart



   

 

Contextual Safeguarding at Dysart School 

 

 

  

 

 

Pupil

School

Transport

Clubs / 
Respite 
/ Social 

Care

Home

School

•Risk: ineffective safeguarding 
at Dysart school increases the 
risk of harm to pupils.

• School mitigates against the 
above risk through the 

following:

•Bespoke safeguarding CPD for 
all Dysart Staff with a focus on 
'how' (reporting procedures, 

statory updates etc) as well as 
'why' so that staff are 
equipped to make appropriate 
judgements when unexpected 
risks to pupils occur;

•Agreed policies / risk 
assessment;

• Safeguarding leads signed up 

to Met Police Operation 
Encompass;

•All members of SLT are part of 
the 'Safeguarding team';

• Fortnightly 'BAG' meetings to 
review safeguarding needs of 
every pupil on roll;

•Oversight from OHCAT / LGB 
to ensure pupils are effectively 
safeguarded, and that 
relationships with external 
partners remain effective;

• Termly meetings with key 
member(s) of the DCT to 
discuss inducual pupils as well 
as to review and discuss any 

systemic issues;

•Additional controls outlined in 
the school's Safeguarding Offer

Home

•Risk: as a result of ineffective 
relationships between Dysart 
school and families of pupils 
at Dysart school, health / 
welfare needs of individual 
pupils and / or families are 
not identified in a timely 
manner, increasing the risk of 
harm to pupils at home.

• School mitigates against the 
above risk through the 
following:

• Thorough and bespoke 
induction programme for 
families that are new to 
Dysart;

• Several face to face meetings 
with families throughout the 
year;

• Parents actively involved in the 
planning and review of 
progress made by their child, 
both curriculum and EHCP;

•Where language is a potential 
barrier, the schol utilises 
interpreter services

•Regular newsletter and 
website updates;

•Regular workshops for families 

to attend which enable 
parents to develop better 
understanding of how to 
support their child;

•How effectively teachers 
engage with families is linked 
to their appraisal;

• Safeguarding leads signed up 

to Met Police Operation 
Encompass;

• Families are involved in the 
writing and revising of key 

documents such as school 
Values and Aims statement

Transport

•Risk: as a result of ineffective 
relationships between Dysart 
school and transport 
providers of pupils at Dysart 
school, health / welfare needs 
of individual pupils are not 
identified in a timely manner, 
increasing the risk of harm to 
pupils when they are using 
transport.

• School mitigates against the 
above risk through the 
following:

• Termly meetings between SLT 
and the main manager for 
pupils using RBK transport;

• Termly meetings with drivers 
and escorts who transport 
pupils to Dysart;

•Detailed Car Park user guide 
that is shared annually with all 
drivers involved in the pick-up 
/ drop-off of pupils;

•Bespoke coaching and training 
is often provided to drivers 
and escorts to support them 
with specific pupils;

Clubs / Respite

•Risk: as a result of ineffective 
relationships between Dysart 
school and providers of after-
school clubs / respite, health / 
welfare needs of individual 
pupils are not identified in a 
timely manner, increasing the 
risk of harm to pupils when 
they are at after-school clubs 
/ respite.

• School mitigates against the 
above risk through the 
following:

• School maintains an effective 
relationship with providers of 
after-school clubs / respite 
through the following:

• Termly meetings with the 
managers of After-School clubs 
and senior leaders in social 
care;

• Termly LSCB meetings where 
safeguarding information is 
shared with managers of other 
clubs accessed by Dysart 
pupils;



   

 

Child Protection 
- DSL appropriately trained (Andrew Hall ‘Leading Effective Safeguarding 

CPD’ – April 2019; Understanding Childhood Neglect – May 2019; Regular 
attendance at Kingston & Richmond Safeguarding Children with Disabilities 
Team Meetings; Andrew Hall DSL training for Complex Needs – Sept 2019, 
undertaking MSc in Safeguarding from September 2020; Andrew Hall DSL 
training – Sept 2021) 

- Safeguarding team (DSL, Deputy DSL, plus eight other staff members) all 
attended Andrew Hall DSL training – Sept 2021.  

- High levels of training for the safeguarding team ensures that we are well-
placed to identify instances where actions / support taken by external 
agencies is not consistent with statutory procedures / timelines. 

- DSL and Deputy DSL have signed up to Met Police ‘Operation Compass’ 
- Fortnightly ‘BAG’ (Blue; Amber; Green) meetings, provide a forum for all 

members of the safeguarding team to share updates on individual pupils 
across the school. Every pupil is risk-rated based on safeguarding 
information, and every pupil is considered at every meeting. School nurse, 
members of the behaviour team, and the school’s pastoral support advisor 
also attend to ensure that a full and complete picture of each pupil is 
obtained during the meetings. 

- Family Support team established at Dysart from September 2021. This 
gives greater capacity for attendance at multi-agency meetings as well as 
providing support to families in the home. 



   

 

 

 



   

 

Wellbeing 
Pupil & Families Wellbeing 

- Pupil Safeguarding Ambassadors ensure that pupil voice is always heard. 
Recent initiatives include H&S learning walk around the school site, 
resulting in the installation of further safety measures around the swing area 
on Adventure play.  One of our Ambassadors completed a walk of Kingston 
Upon Thames town centre and provided feedback to a working party on 
improvements that could make the area more easily accessible for those 
with disabilities. 

- Staff work closely with the therapy teams to ensure that therapeutic support 
is fully embedded in everyday life 

- Workshops provided to parents to support their understanding of effective 
relaxation techniques for pupils outside of school 

- Regular opportunities for parents to feed back to school throughout the year 
about the state of their child’s wellbeing 

- Staff have completed updated online MHWB training focused on children’s 
needs  

- MHWB is explicitly taught across the curriculum through SCERTS 
(Emotional regulation), RSE and Zones of Regulation as well as through 
EHCP outcomes related to social emotional and mental health 

- Development of a MHWB parent arm, training for those parents involved 
related to Mental Health Ambassadors linked to parent support groups 

- Staff training in MHWB begins at the point of induction, including online 
training and in house training  

- Pupil specific MHWB arm linked to the pupil’s school council.   
- Teaching teams have created pupil ‘Emotional Regulation Support Plans’ 

linked Zone of Regulation and SCERTS. Zones of Regulation are now 
embedded across the school and are used to allow pupils to voice when 
they are feeling dysregulated. Implementation of SCERTS enables more 
informed planning and target-setting, and enables more effective measuring 
of progress made by pupils with regard to their MHWB 

- School was awarded the Wellbeing Award for Schools in the summer term 
2020. The Wellbeing Award for Schools has eight objectives which focus on 
areas of evaluation, development and celebration of the work of the school 
in promoting and protecting emotional wellbeing and positive mental health 
for all members of the school community. The assessor commented that the 
MHWB provision at Dysart was one of the strongest in the UK.  

- Structured MHWB team now in place. This is overseen by the Assistant 
Principal who is the school’s Mental Health lead. Two teachers are also part 
of this team and provide ongoing MHWB advice and support to colleagues 
about pupils. 

- Termly MHWB check-ins with each class across the school led by the 
school’s MHWB lead and behaviour support. Each check-in comprises a 
class visit and coaching / supportive feedback given to the class team to 
share ideas about how they can further promote positive MHWB in their 
class. 

- Dysart Champions was created last year and the structure of this has 
recently been refined to ensure more effective and joined-up MHWB 
Support. The revised structure now comprises four main areas:  



   

 

Pupil wellbeing and Family wellbeing 
Staff wellbeing 
Events and fundraising 
Promotions 

Each area comprises of staff as well as families and feed into the overall 
Dysart Champions group which promotes positive MHWB across the school 
community. 

Staff Wellbeing 

- Proactive check-in with staff who are involved in incidents with pupils where 
there has been behaviour that could be construed as sexualised and / or 
where the staff member may have been harmed. This is flagged by a 
member of the safeguarding team through CPOMS which alerts teachers in 
the school’s MHWB team who then carry out an informal check-in with the 
staff member involved. If further support is needed this is then flagged to 
SLT. 

- Dysart Champions (see above for more details) 
- Wellbeing Award for Schools (see above for more details) 
- Weekly Mental Health and Wellbeing emails sent to all staff by a member of 

the staff MHWB team with tips and ideas of how staff can promote better 
mental health in their own lives and practice. 

- Dysart Delivery Angels: Every half term, staff who want to participate will be 
assigned a partner who you will make a wellbeing package for another staff 
member who is also participating and deliver to their classroom. Staff 
outline their interests / likes so that their partner is able to personalise what 
they get for them. 

- Mental Health Awareness Week: During MH Awareness Week (usually in 
May) a member of the school’s MHWB team sends daily emails to all staff 
with anonymous stories / anecdotes from staff about times where they have 
struggled but have found solutions etc to help them overcome these 
challenges. The messages also include an activity idea that staff can do 
individually or in groups if they wish. 

- Teachers can take their allocated non-contact time at home, with prior 
agreement from a member of SLT. 

- Workload / Wellbeing is included in appraisal conversations for all staff. 
When discussing staff performance, line managers also discuss work-life 
balance with that staff member to make sure that they are maintaining a 
healthy balance between work and home life. These conversations are 
included in every appraisal conversation, and a written record is maintained 
as part of that process, but it is not related to the appraisal process itself. 

 
 
 
 
 
 
 
 



   

 

TARGETED  PROVISION 
Safeguarding 

- ‘Request for Support’ forms. This is the process through which staff make 
requests for additional support. Requests are considered within the 
fortnightly BAG meetings looking at the pupil’s current levels of behaviour 
incidents and / or safeguarding concerns. 

- Behaviour Team: a senior teaching assistant with a strong background in 
effective behaviour support are able to provide strategies to staff to enable 
them to more effectively support individual pupils. The STA is part of the 
group that participates in the fortnightly BAG meetings 

- Individual pupil meetings: these are held to discuss the individual needs of 
specific pupils. The meetings are attended by the class team, SLT, the 
behaviour team, and – depending on the pupil – Nest and / or therapists  

Child Protection 
- E-Safety support provided by Digital School to those pupils identified as 

users of social media / potentially being at risk when using online resources 
- Information regarding conspiracy theories, increased risk from additional 

screen time, additional online safeguarding concerns and radicalisation 
shared with staff to better equip staff to identify families who may be at risk 

 
Wellbeing 
Pupil & Families Wellbeing 
 

- Nest – a specialist bespoke in-school supportive tool to develop pupils’ 
emotional and communicative skills. 

- We have a team of professionals including the positive behaviour team who 
are responsible for communicating with the wider staff team at Dysart 
regarding pupils MH&WB. The MH&WB team meet regularly and provide 
CPD training for all staff across the year. The MH&WB team have also 
provided outreach support in the form of advice and training to other 
schools within the local area 

- All Dysart staff have access to request for support forms in order to make a 
referral for a pupil to the MH&WB team.  The MH&WB team meet regularly 
to look at and discuss the concerns and prioritise a request for support 
depending on need, working closely with a pupil’s class team to ensure the 
best possible support to a pupil 

- Specific pupils access targeted support, alongside staff support and 
training, from our attached Educational Psychologist and Behaviour Analyst 
in order to provide appropriate targeted MH&WB support in order to ensure 
pupils fully engage in their learning and achieve and progress  

 
Staff Wellbeing 

- Dysart subscribes to the Schools Advisory Service, who offer a range of 
free specialist wellbeing services to staff including: Stress Awareness 
sessions; Physiotherapy; Counselling; Weight Management; Nurse Support 
Service; Menopause Support; Mindfulness Support; GP Phone & Video 
Consultations; Cancer & Chronic Illness Support; Private Medical 
Operations; Nurse Drop-in Clinic. All of these services are confident and 
staff are not required to inform senior leaders if they are accessing support 
through the Schools Advisory Service. 



   

 

 
SPECIALIST  PROVISION 

Safeguarding 
- Termly meetings held between DSL and Deputy DSL and RBK’s Disabled 

Children’s Team to discuss individual pupils and also any problems we 
have experienced with information sharing, accessing services etc  

- Kingston & Richmond Safeguarding Children with Disabilities Team 
Meetings attended by senior staff at the Disabled Children’s Team, After 
School Clubs, Nursing Team, as well as DSLs from other SEND schools in 
Kingston and Richmond. Information sharing and discussion around any 
problems we have experienced with information sharing, accessing services 
etc  

- Termly meetings held between DSL and Deputy DSL and the transport 
provider for Kingston pupils to discuss individual pupils and also any 
problems we have experienced with information sharing, accessing services 
etc  

- Termly meetings held between DSL and Deputy DSL and after-school 
provisions used by Dysart pupils to discuss individual pupils and also any 
problems we have experienced with information sharing, accessing services 
etc 

- Attendance at OHCAT DSL forum 
- Regular contact with social workers and family support workers to share 

information on current offer for specifically vulnerable pupils  
- Half termly safeguarding supervision meetings with OHCAT safeguarding 

lead, specific focus on this period of time 

Child Protection 
- Home visits to provide advice / support to families 
- Team around the child (TAC) meetings, Child in need (CIN) meetings, Child 

Protection meetings with relevant professionals and parents  
- CAMHS referrals 
- SPA referrals 
- Adherence to child protection plans, interventions and monitoring stated in 

CP Plans  

Wellbeing 
Pupil & Families Wellbeing 
 

- Through liaison with social care, we sometimes refer pupils to the Emotional 
Health Service to provide specialist support for pupils emotional health 

- Close work with Emotional Health Service Clinical Psychologist to ensure 
we work together to provide the best support to specific pupils and their 
families.  

- Close work with our attached Educational Psychologist and Behaviour 
Analyst to identify pupils who may require additional support from external 
agencies  

- MHWB Plus team, consisting of Educational Psychologist, Behaviour 
Analysis, School Nurse, CAMHS practitioner alongside senior school staff.  
Early identification, specialist support for pupils who require a higher level of 
input enabling us to link in strongly with the Emotional Health Service 



   

 

- Staff de-briefing meetings following any serious incident in order to improve 
outcomes for pupils   

 
Staff Wellbeing 
 

- Referrals to Occupational Health as necessary 
- Agreed absence in exceptional circumstances (in accordance with staff 

absence policy) 
- Personalised phased return to work following extended periods of absence 

 
All of the above controls have been written in reference to Dysart school’s Child 
Protection, Adult Protection and Safeguarding Policy and Procedure, to the 
September 2021 version of Keeping Children Safe in Education, and to the school’s 
Mental Health and Wellbeing Strategy document. 
 
 


