
 

Managing Low Level Concerns in Relation to Staff at Dysart School 

What is a low level concern? 

The term ‘low-level’ concern does not mean that it is insignificant, it means that the behaviour towards a child does 
not meet the harm threshold. A low-level concern is any concern – no matter how small, and even if no more than 

causing a sense of unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school or college may 

have acted in a way that:  

• Is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; 

• Does not meet the allegations threshold or is otherwise not considered serious enough to consider a 

referral to the LADO.  

This outlines how concerns, which may be low level concerns, will be responded to by Dysart school. It applies to all 

members of staff, including supply staff, other staff, volunteers and contractors. 

 

Share with Principal (or, in their 
absence, Vice Principal) as soon 
as reasonably practicable and 

within 24 hours

Principal will then do the 
following, not necessarilyin the 
order outlined below, but in a 
sequence appropriate to the 
nature and detail of the Low 

Level Concern

Speak to the person who raised 
the Low Level Concern (unless 

raised anonymously)

Speak to any potential witnesses 
(unless advised not to do so by 

the LADO / OHCAT Safeguarding 
Lead / other relevant external 

agencies)

Speak to the individual about 
whom the Low Level Concern has 
been raised (unless advised not 
to do so by the LADO / OHCAT 

Safeguarding Lead / other 
relevant external agencies)

Where they are in any doubt, 
advice will be sought from the 
LADO - on a no-names basis if 
necessary. Advice may also be 

sought from OHCAT Safeguarding 
Lead

Review the information and determine whether behaviour:

a) Is entirely consistent with the organisation's staff code of 
conduct and the law

b) Constitutes a low level concern

c) Is not serious enought to consider a referral to the LADO . Pan-
London safeguarding partnership guidance to all schools in London 
requests that, as a minimum, advice is sought from the LADO in all 

such instances

d) When considered with any other Low Level Concerns that have 
previously been raised about the same individual, could now meet 
the threshold of an allegation, and should be referred to the LADO

e) In an of itself meets the threshold of an allegation and should 
be referred to the LADO / other relevant external agencies

Principal to keep all appropriate 
records of all internal and 

external conversations, their 
determination, the rationale for 
the decision, and details of any 

action taken, and to retain 
records. Records will usually be 

kept on CPOMS

Princpal to consider whether the 
concern also potentially raises 

misconduct or capability issues -
taking advice from HR on a 

named or no-names basis where 
necessary - and, if so, to refer the 

matter to OHCAT HR

Where Low Level Concern is 
initially shared with Vice 

Principal, they will pass to 
Principal as soon as reasonably 
practicable and within 24 hours


